
 

CABINET 

 
Title:  

Report subject BCP Council Strategic Car Parking Review 

Meeting date 9 October 2019 

Status Public Report 

Executive summary Before BCP Council was formed parking across Poole, 
Bournemouth and Christchurch was managed by four 
separate councils with individual corporate and service plans 
and objectives: 

i. On-street and off-street in Poole by Borough of 

Poole 

ii. On-street and off-street in Bournemouth by 

Bournemouth Borough Council 

iii. On street in Christchurch by Dorset County Council 

iv. Off-street in Christchurch by Christchurch and East 

Dorset District Council 

It is proposed that a BCP Council Strategic Parking Review is 
undertaken to form a new single strategy for the provision 
(availability), operation, pricing and enforcement for parking 
across the highway network and car parks. 
 

Recommendations It is RECOMMENDED that the undertaking of a Strategic 
Car Parking Review for BCP Council is approved; 

It is RECOMMENDED that a steering group chaired by the 
Service Director for Growth and Infrastructure in 
consultation with the Cabinet members for Transport & 
Infrastructure and Strategic Planning is approved to 
oversee the undertaking of the review. 

Reason for 
recommendations 

To help transform the BCP parking service into a modern and 
forward-looking service that is consistent in approach for its 
customers across the whole of the area; has a single policy 
framework while also providing for future growth in a way that 
then helps meet wider more sustainable ways of travel.  

To help determine the parking asset strategy for the future 
including on whether to include for park and ride.  

Portfolio Holder(s): Councillor Andy Hadley (Portfolio Holder for Transport and 
Infrastructure) 



 

Councillor Margaret Phipps (Portfolio Holder for Strategic 
Planning) 

Corporate Director Bill Cotton (Director for Regeneration and Economy) 

Service Director Julian McLaughlin – Director of Growth & Infrastructure 

Contributors Richard Pincroft, Transportation Manager (Poole)  

Helen Taverner, Interim Parking Services Manager (Poole 
based)  

Wards Various 

Classification For Decision 

Background  

1. As of 1 April 2019, all on street parking and Council owned off street parking (car 
parks) within Poole, Bournemouth and Christchurch were brought together into 
BCP Council. 
 

2. Before BCP Council was formed parking across Poole, Bournemouth and 
Christchurch was managed by four separate councils with different corporate and 
service plans and objectives: 

i. On-street and off-street in Poole by Borough of Poole 
ii. On-street and off-street in Bournemouth by Bournemouth Borough Council 
iii. On street in Christchurch by Dorset County Council 
iv. Off-street in Christchurch by Christchurch and East Dorset District Council 

 
3. It is therefore proposed that a BCP Council Strategic Parking Review is 

undertaken to form a new single strategy for the provision (availability), operation, 
pricing and enforcement for parking across the highway network including car 
parks.  It is envisaged this strategy, if approved,  would be closely linked to the 
BCP Council Planning Parking Policy and feed into the Local Plan. 
   

4. The strategy would need to consider the different characteristics of the wards and 
their centres across the BCP Council area (including seasonal variation in some 
locations); this strategy would have equalities at its heart. 

5. A draft brief for a Strategic Parking Review for BCP Council has been prepared 
and can be viewed in Appendix A of this report.   
 

6. As can be seen, it is proposed that the review would aim to 
cover/consider/achieve the following: 

i. bring all aspects of parking across BCP Council into one strategic 
document 

ii. benchmark the BCP Council parking service against other authorities to 
identify areas of focus for improvement  

iii. establish level and standard of parking provision required both now and 
into the future, including cycle parking 



 

iv. fully understand how parking provision and charges could influence mode-
shift and thereby contribute to address the declared climate emergency 

v. compile a 3-year BCP Council wide pricing strategy across all car parks in 
the context of the whole of the service; whilst this strategy would be 
consistent, this would not seek to dictate the same charges across all 
areas. 

vi. provide an understanding of stakeholders (including businesses) and the 
public’s aspirations for parking provision around the area 

vii. understand the level of investment required in existing car parks to keep 
them operational/safe to inform asset management  

viii. consider possible future uses for car parking assets to reconfigure or 
redevelop in line with corporate priorities 

ix. consider the disposal of surplus parking provision, where appropriate this 
could be based on future demand modelling 

x. consider if future additional provision is required (including park and 
ride/stride/cycle) 

xi. consider any new technology that could enhance the service or provide a 
more efficient service 

xii. consider outputs of South East Dorset Urban Mobility Study (pending 
Autumn 2019) 

xiii. consider changes to on-street parking provision around the towns 
xiv. consider what parking standards could be set for new developments. 

  
7. If approved the review could be carried out in three stages: 

a. Stage One (Dec 2019 – Mar 2020) – Information gathering (including 
stakeholder and public engagement) 

b. Stage Two (April 2020 – June 2020) – Assessment of data and 
consultation feedback, preparation of recommendations 

c. Stage Three (July 2020 – October 2020) – Formation of recommendations 
(following re-engagement of stakeholders and public) 

8. It is proposed that the review would be undertaken by a combination of specialist 
external consultants and internal council officers from multiple disciplines.  The 
external resource would provide experience of similar work nationally and be 
closely managed internally for the length of the project. 
 

9. It is proposed that a steering group chaired by the Service Director for Growth 
and Infrastructure would provide governance for the project in consultation with 
Cabinet members for Transport & Infrastructure, Strategic Planning and 
Environment & Climate Change.  The group would refine the Draft Brief 
presented in Appendix A before any work on a review commenced. 

Summary of Financial Implications 

10. It is proposed the cost would be met from within existing budget allocations within 
G&I and/or LTP allocations, where appropriate, subject to Member approval. Cost 
for budgetary purposes circa £175,000 based on an initial estimate. 

Summary of legal implications  

11. There are no legal implications arising from the recommendations, however, legal 
processes would need to be followed robustly with regards to consultation if 



 

changes are proposed to both on-street and off-street parking charges or 
provision.  

Summary of human resources implications 

12. The review could recommend that some services are delivered in a different way. 
 

13. The review would be managed by BCP Council with the bulk of the work sourced 
(resourced) by external consultants.    

Summary of environmental impact  

14. There are no environmental implications arising from the recommendations, 
however a desired outcome of the review, if approved, would be to provide 
environmental benefits. 

Summary of public health implications  

15. There are no public health implications arising from the recommendations, 
however a desired outcome of the review, if approved, would be to provide public 
health benefits.  

Summary of equality implications  

16. Consideration has been given to the Council's Public Sector Duty in respect of 
the Equalities Act 2010. There are no equalities impacts as a direct result of this 
report. Further consideration would need to be given to the potential Equalities 
Impacts should any outcomes from the proposed review result in proposals for 
parking controls, disposal of assets or changes to charges/charging methods.  

Summary of risk assessment  

17. There is a risk that BCP Council’s parking service and associated assets would 
not be run as effectively as they could be had a Strategic Parking Review been 
undertaken.  

Background papers  

None 

Appendices  

Appendix A – BCP Council Strategic Car Parking Review – Draft Brief 



 

 

 
 

Appendix A – BCP Council Strategic Car Parking Review – Draft Brief 

 
Bournemouth, Christchurch and Poole Council  

Strategic Parking Review – Draft Brief 
 

Why a Strategic Car Parking Review? 

 On 1 April 2019 Bournemouth, Christchurch and Poole Council was formed. 

 Each preceding Council developed an approach to the availability, price and 
enforcement of parking.  A consistent parking policy across BCP Council is now 
required whilst still acknowledging the differences in parking need across the 
authority including the seasonal variation in demand experienced in the area. 

 Car Parking Service within the BCP Council has the following budgetary position: 

 2019-20 

£’s 

Budget Expenditure   9,004,500.00 

Budget Income -23,604,200.00 

Net Gain -14,599,700.00 

 As can be seen from the table above the current position of the parking service is 
that it runs at a budgetary net gain of approximately £14.6 million per annum. 

 Consideration shall need to include how pricing strategies and charges can 
encourage the use of sustainable transport. 

 Car Parks across BCP Council currently occupy 157 acres of land. This equates 
to approximately 18350 car parking spaces off street.  Each car park currently has 
an asset value based on its income. However, in the event that a car park was 
identified for disposal it would have an asset value based on possible alternative 
use. This value would be based on size, location and possible alternative use and 
would be calculated on an individual basis.  

 Some car parks may require considerable financial investment, both from the 
maintenance and service provision perspective, this needs to be considered in the 
context of the bigger picture of car parks as a whole. 
 

What is proposed? 

 The study, to be undertaken from December 2019 for approximately 12 
months, will be split into 3 stages: 
 

Stage 1 

 This will allow car parking provision across the authority area to be considered 
within the context of the Local Transport Plan and other corporate priorities such 
as 

 climate emergency  

 sustainable environment 

 dynamic region 

 connected communities 

 brighter futures 

 fulfilled lives 



 

 

 
 

 tourism / beaches 

 financial / MTFP 

 public realm strategy, Local Development Framework and DPDs 

 public / private ownership 

 internal / externalisation of service delivery 

 investment opportunities and potential for improvements 

 asset utilisation. 

 

 Stage one will include engagement with key stakeholders and the public on their 
aspirations for parking provision around the area and seek to embed their views 
within the review where possible.  

 The review will consider any conflicts between these strategies and engagement, 
prioritising them against the service.  
 

Stage 2  

 To consider current and future on and off-street car parking provision (including 
Park and Ride) across BCP Council. 

 To consider if new car parking provision is required through future planning 
requirements. 

 To identify any on-street parking that can be re-purposed in line with emerging 
Council policies supporting sustainable travel. 

 To compile a 3-year pricing strategy for car parking across BCP Council that will 
consider the corporate priorities identified in Stage 1 of the report and look to 
improve the parking offer in BCP Council, thereby influencing driver behaviour. 
This should include a review of all permits and their prices as well as pay and 
display tariffs. 

 To consider how new developments and technology can improve the parking 
service and make the most efficient use of enforcement.  For example, removal of 
some on-street pay and display machines in favour of cashless parking, the 
installation of ANPR at off-street locations. 

 To examine the existing enforcement service, including CCTV (static and mobile), 
and consider whether any improvements could be made to enhance the level of 
return.  

 To identify any car parking land suitable for disposal which is deemed in excess to 
requirement. 

 
Stage 3  

 To re-engage with key stakeholders and the public. 

 Consider the consultation feedback and prepare a final report complete with 
recommendations. 

 Report to Cabinet with recommendations seeking approval to implement. 

How it is proposed to be undertaken 

 The study is to proposed be undertaken by a combination of specialist external 
consultant and internal council officers from multiple disciplines. The external 
consultant is experienced in this area and an objective assessment can be made 
with knowledge of the wider parking picture across the country. 

 



 

 

 
 

Benefits of Undertaking the Review 

The benefits of undertaking a Strategic Car Parking Review are as follows: 
 

 To consider all aspects of the parking service across BCP Council in one strategic 
document. 

 To benchmark the parking service in BCP Council with other similar authorities. 

 To establish the level of parking provision required both now and in the future. 

 To fully understand how parking provision and charges could influence mode-shift. 

 To compile a 3-year BCP Council wide pricing strategy across all car parks in the 
context of the whole of the service. 

 To understand key stakeholders and the public’s aspirations for parking provision 
around the area and seek to embed their views within the review where possible. 

 To understand the level of investment required in the existing car parks. 

 To consider possible future uses for car parking assets to reconfigure or 
redevelop in line with corporate priorities. 

 To consider the disposal of surplus parking provision, where appropriate, based 
on future demand modelling. 

 To consider if future additional provision is required. 

 To consider any new technology that could enhance the service or provide a more 
efficient service. 

 To compare our enforcement activities against comparable authorities and seek to 
make this service as efficient as possible. 

 To consider any changes to on-street parking provision around the towns to 
provide a consistent and comprehensive approach on a BCP-wide basis. 

 To consider what parking standards could be set for new developments (note: 
Scope required to inform any future parking SPD to be determined). 

Indicative timescales: 

Report to Cabinet recommending Strategic Parking Review – October 2019 

Stage 1 – December 2019 to March 2020 

Stage 2 – April to June 2020 

Stage 3 – July to October 2020 

 

Note – this is a working draft and final content/form would be agreed by the 
steering group if approval to undertake a strategic parking review and 

establishment of a steering group is given. 

 


